[bookmark: _Toc400361362][bookmark: _Toc443397153][bookmark: _Toc357771638][bookmark: _Toc346793416][bookmark: _Toc328122777][bookmark: _Toc338167830][bookmark: _Toc361136403][bookmark: _Toc364235708][bookmark: _Toc364235752][bookmark: _Toc364235834][bookmark: _Toc364840099][bookmark: _Toc364864309][bookmark: _Toc400361364][bookmark: _Toc443397154]Pupil premium strategy statement - Booker Avenue Infant School
This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	Booker Avenue
 Infant School

	Number of pupils in school 
	270 plus 21FTE Nursery

	Proportion (%) of pupil premium eligible pupils
	3%

	Academic year/years that our current pupil premium strategy plan covers 
	2025/2026 

	Date this statement was published
	September 2025

	Date on which it will be reviewed
	July 2026

	Statement authorised by
	Lynne Brown, Headteacher

	Pupil premium lead
	Lynne Brown,
 Headteacher

	Chair of Governors
	Danek Jarosz


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£16,580

	Recovery premium funding allocation this academic year
	£0

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£16,580


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	[bookmark: _GoBack]Our intention is that all pupils, irrespective of their background or the challenges they face, make good progress and achieve high attainment across all subject areas. The focus of our pupil premium strategy is to support disadvantaged pupils to achieve that goal, including progress for those who are already higher in attainment. 
We will consider the challenges faced by vulnerable pupils, such as those who have a social worker and young carers. The activity we have outlined in this statement is also intended to support their needs, regardless of whether they are disadvantaged or not.
High-quality teaching is at the heart of our approach, with a focus on areas in which disadvantaged pupils require the most support. This is proven to have the greatest impact on closing the disadvantage attainment gap and at the same time will benefit the non-disadvantaged pupils in our school. Implicit in the intended outcomes detailed below, is the intention that non-disadvantaged pupils’ attainment will be sustained and improved alongside progress for their disadvantaged peers.
Our approach will be responsive to common challenges and individual needs. The approaches we have adopted complement each other to help pupils excel. To ensure they are effective we will:
· ensure disadvantaged pupils are challenged in the work that they’re set
· act early to intervene at the point need is identified
· adopt a whole school approach in which all staff take responsibility for disadvantaged pupils’ outcomes and raise expectations of what they can achieve


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Assessments, observations, and discussions with pupils indicate underdeveloped oral language skills and vocabulary gaps among many disadvantaged pupils. These are evident from EYFS through to KS1 and in general are prevalent among our disadvantaged pupils.

	2
	Assessments, observations, and discussions with pupils suggest disadvantaged pupils generally have greater difficulties with phonics than their peers. This negatively impacts their development as readers. 


[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Improved oral language skills and vocabulary among disadvantaged pupils
	Assessments and observations indicate significantly improved oral language among disadvantaged pupils. This is evident when triangulated with other sources of evidence, including engagement in lessons, book scrutiny and formative assessment.

	Improved reading attainment among disadvantaged pupils
	 EYFS and KS1 reading outcomes will  show that all disadvantaged pupils make at least good progress from their starting points.


Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Targeted academic support – Structured Interventions
Budgeted cost:  £4,939.17
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Participate in a programme to improve listening, narrative and vocabulary skills for disadvantaged pupils who have relatively low spoken language skills.
	Oral language interventions can have a positive impact on pupils’ language skills. Approaches that focus on speaking, listening and a combination of the two show positive impacts on attainment:
Oral language interventions | EEF (educationendowmentfoundation.org.uk)
	1




	Additional phonics sessions targeted at disadvantaged pupils who require further phonics support. 
	Phonics approaches have a strong evidence base indicating a positive impact on pupils, particularly from disadvantaged backgrounds. Targeted phonics interventions have been shown to be more effective when delivered as regular sessions over a period up to 12 weeks:
Phonics | Toolkit Strand | Education Endowment Foundation | EEF
	2



Total budgeted cost: £16,580
Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2024 to 2025 academic year. 
	Our internal assessments during 2024/25 suggested that the performance of disadvantaged pupils was equal to that in the previous 3 years, in key areas of the curriculum. 
We do however, have very low numbers of Pupil Premium children and this makes the % statistically unreliable. All PP children access our intervention strategies to ensure they make good or better progress from their starting point.
We had 100% of our Pupil Premium children achieving the standard in Phonics in Year One [ 2 children in this year group were eligible]. 100% of the 24/25 Year Two PP cohort had met the standard before their transition to our Juniors [ 2 pupils eligible].
We had 4 eligible pupils out of ninety in EYFS and these pupils received support but again it was not viable statistically for comparison with the non PP cohort for this year group [75% achieved in the Prime ELGs and 25% achieved in Specific ELGs]
In end of KS1 assessments in Reading, Writing, Maths and Science 50% achieved the age related standards [ only 4 pupils].


Externally provided programmes
	Programme
	Provider

	Speech and Language Intervention
	NELI [ delivered by an LSA]




4
